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Mission-minded – we both desire to make a Kingdom impact
through innovative technology
Complementary technologies – being the only event fundraising
platform in the MB portfolio would quickly turbo-boost revenue
generation for your other brands
Similar Strategic Direction – we also share a strategic direction to
serve both faith-based and secular nonprofit organizations, which is
why we run a dual-branded environment (ZGIVE and Faithbid)
Price Accessibility – It appears that most of your online donation
brands sit in the $600/yr range, making our free packages very
appealing to your audiences 
Familiarity with your team/culture – I have been working with
various teams at MB for over a year now, and our team of 7 Christian
employees would be an instant culture fit. On that topic here is a 3-
min video that describes our founders and team:

Summary
As you may know, Ministry Brands and ZGIVE have been in partnership
conversations for over a year now, and I believe that we have reached a
point of traction that makes sense to discuss an acquisition or deep
partnership relationship.

In addition, our organizations align at many important levels:
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Opportunity Overview

https://vimeo.com/744299061/709ed67436
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Scaling Strategy

We would look at implementing a dual approach to scaling the
organization that would grow to a $20M Exit ARR by the end of 2025.
More specifically, here are the two main growth channels:

ZGIVE/Faithbid Direct (not leverage MB brands): 

In addition to ramping up direct sales, marketing, and event exposure,
our core 2023 plan to scale is to adopt more of a one-to-many approach.
We plan on deepening our relationships with some of our key existing
partnerships by integrating and white-labeling with them. This will
bring additional value and ‘stickiness’ to their audiences and fill an
important tech stack gap in the event fundraising space. 

Leveraging MB Brands: 

Being that we would be the only auction platform within the MB
portfolio of brands, there is a natural synergy to strategically leverage
the audiences of the brands and bring additional fundraising power to
each organization. Given the complementary nature of our
technologies, I believe that we can conservatively penetrate 12% of your
90,000 faith-based organizations over the next 3 years. We could look at
co-marketing the ZGIVE and Faithbid brands as-is or develop white-
label integrations with the Online Giving and Church Management
System brands to further accelerate adoption.

In tandem, we could look at doing an integrated marketing campaign
for the background screening and accounting brands. If possible, we
could also explore integrating the churchstreaming.tv technology to
bring live streaming to our hybrid fundraising events.
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Why Auctions?

Due to a combination of the pandemic, inflation, and a change in donor
behaviors, not-for-profit organizations are desperately seeking
innovative ways to raise money. We developed a best-in-class
auction/event fundraising solution to offer these organizations an
innovative and sustainable way to raise money in any environment.

We began as a donation-only company in 2020, and once the pandemic
hit, we quickly pivoted to online auctions to help these organizations
raise more money during a very difficult environment. However, with
auctions, only about 35% of people win an item, so we leveraged our
original donation technology, as well as integrated more advanced
fundraising solutions to maximize fundraising at events.



SaaS Metrics/KPIs Value

Investments: $1.7M Self-Funded to Date

Number of Active Customers: 121

Customer Growth (2021 to 2022): 288%

Churn Rate (all 2022 sign-ups): 3.4% (lower than avg CRM churn rate)

# of Total Transactions (2022 YTD): 3,724

Average Monthly CC Volume Processed: $85,000

Average Winning Bid Amount: $314

Average Donation Amount: $221

Total Completed Auctions (2022): 77

Average Funds Raised per Auction: $12,100 (50% higher than 2021)

Annual Contract Value (ACV): $1,000

Customer Lifetime Value (CLV): $5,000

CLV/ACV Ratio: 5.0

Gross Margins:  

Auction Only: 85%

Professional Services: 78%

Auction Items: 40%

Artificial Intelligence (est): 85%

Est. Blended Gross Margin (2023): 76%
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Financials
Projected Financials 2023-2025
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Projected Cash Flow 2023-2025
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Projected Balance Sheet 2023-2025
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Projected Profit & Loss
2022
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Projected Profit & Loss, continued
2022
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Balance Sheet
2022
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Balance Sheet, continued
2022
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Projected Profit & Loss
January - December 2021

 

ZGIVE
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Balance Sheet
As of December 31, 2021

 

ZGIVE



CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret information and is shared
only with the understanding that you will not share its contents or ideas with third parties without the express written
consent of the plan author.

PAGE 14

Balance Sheet, continued
As of December 31, 2021

 ZGIVE




